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Abstract 
local and center government in Indonesia hamper to develop 
and deliver public services base on national strategic plan. As a result, service quality to the public, are different from r egion to 
region, and it needs human resources development by means of formal and standardized education. The problem turns up 
whenever working people have to change their role as student in college and go back to the office. The purpose of study is to set 
up a model of Extensive Educational system for State employee in Indonesia, in order to maintain their spirit and performance at 
their three places, office  college - office.  
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1. Introduction 
Indonesia is the biggest democratic nation with the total population of almost 240 million people in 2010. The 
governmental system, formerly centralistic, is divided into central government and local, which is consist of 33 
provincial government and 497 city government. In line with political system change in this country, the 
governmental system become decentralist since 1999. This is supported by Law Number 22 year of 1999 about 
Local Governmental system and followed by Law number 25 year of 2002 about local governmental budgeting 
system. However, in reality the human resources capabilities are different among regions. This situation is caused by 
former governmental system, which is centralistic. 
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hamper to develop and deliver public services base on national strategic plan. The difference becomes problem 
significantly, in conjunction with local autonomy applied which give the local government to manage and develop 
their own regions. As a result, service quality to the public, improvement and development activities are different 
from region to region, and it needs human resources development by means of formal and standardized education. 
The problem turns up whenever people who officially have a structural position in their office with their feudalistic 
culture typical and specific Indonesia, have to change their role as student in  college where the atmosphere are 
totally different. Likewise, they also need to change their role again from student to employee, when they finish 
study and go back to the office. The question is : Is there any method to keep their spirit and performance at the 
same level all the time ? 
1.2. Purpose of the study 
The purpose of study is to set up a model of Extensive Educational system for State employee in Indonesia, in 
order to maintain their spirit and performance at their three places, office  college - office. 
2. Research methodology 
The research methods are base on field observation and literature review. The framework is illustrated in figure 
below. Findings and results indicated that some methods and activities can be applied before, during and after 
studying at the university. 
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3. Results and Discussions 
Higher education system for working people should be conducted in a specific method. The model of Extensive 
Educational System for state employee in Indonesia, primarily in the Ministry of Public Work consists of three 
different parts. First part is the Process, secondly is the Mechanism and third is the Services for student. 
3.1. Extensive Educational Process for State Employee 
The process of extensive educational system for State employee in table 1 below figures out the linkage between 
all parties involved, such as the local government, office of the ministry, the university and the student itself. The 
flow chart in Figure 3 illustrate little bit more detail about this process. 
 
    Table 1. The Matrix of Extensive Educational Process 
 
Activities Organizer Location Duration Materials 
Administrative 
Selection 
Local Government Local Government 1 day Administrative Data 
Professional Test Ministry Office Ministry Office  
Center of Education 
and development 
1 day English, Psychology 
test, Substantive Test 
Provisioning 1 and 2 Ministry Office Ministry Office  
Center of Education 
and development 
5 days Motivation, Team 
Work Self Confidence, 
Self Starter, Study 
Method, discipline, etc. 
Lecturing University University Campus 4 session 
1 Session  = 4 months 
Know-how related to 
the need of workplace 
Graduation University + Ministry 
Office 
University Campus 1 day Team Work 
Discipline 
3.2. The Mechanism of Extensive Education Activities for the Employee of Public Work Department 
The mechanism of extensive education activities for the employee of Public Work Department (for instance) is 
indicated in Figure 3 below.  As indicated in the flow chart below, the activity is starting with administrative 
selection by the local government which intends to develop their employee. After succeeding this first step selection, 
employee follows written test which is included English test, psychological test and substantive test or professional 
test. The most important thing is the next step, where the success employee follows 5 days first provision activity. In 
this step, employees are given courses about motivation, self starter, study method, discipline and self confidence in 
order to be able to finish their study during a certain period of time. Almost the same, they will have 5 days second 
provision activity after their graduation, but team work, discipline and work place atmosphere are primarily 
discussed. 
The class will be conducted under certain circumstances such as: 
1. Curriculum is designed conforming to the need of problem faced in the workplace, or simply speaking is 
tailor made. 
2. Class activities are scheduled routine every day in regular basis, starting from 8 am to 5 pm. This situation 
imitates the real working hours as usually they have before. 
3. Lecturers are mix-composed; consist of 60% academics and 40 % professionals with minimum 10 years 
working experiences in the real arena, engineering or bureaucracy. 
4. Term period is compressed from 6 month in semester basis to 4 months per period of term. This 
compressed schedule is intended to reduce time lecturing in the university so that the students are not 
leaving workplace so long. The sooner they finish the study, the better they can serve people and dedicate 
their best capability for nations. 
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    Figure 3. The Mechanism of Extensive Education Ectivities 
 
 
Optimal development occurs when the environment facilitates the conceptual work necessary for the person 
conceptual growth. When environmental conditions are not optimal, then some form of arrestation is assumed to 
occur. In other words, as the individual becomes more complex the environment needs to change with him or her if 
growth is to continue at an optimal rate. Also since people at different stages of development respond differently to 
 In extensive 
education system, we develop a service system during lecturing period in order to make a smooth changing process, 
socially adapted and have the student mentally prepared without any cultural shock. 
3.3. Student service system during lecturing 
Lecturers are supported by supporting team, consists of academic advisers, guidance and counseling experts, 
class guardians, thesis advisers and tutors. This team has their own task with specific job description to help and 
make sure that the overall lecture is well conducted in the university involved. When student have a problem, the 
supporting Team will help the student simultaneously according to their expertise. Any problem can be occurred, 
such as family problem, social problem, study, class, lodging, financial or even love.  
The most important role is class guardian. They are suppose to take care of the student in the area of 
administrative matters, academic in general, social and environmental condition, living assistance in term of giving 
some information related to living cost, location, etc. They are functioned as parent of the student in a class. One 
classroom has one class guardian. Student in the classroom have the same attention. An individual attention is given 
for the individual with a problem. Class guardian will be the first person the student may contact to, when they have 
any problem. Furthermore, the class guardian will let the student go to the supporting team who has an appropriate 
expertise. Sometimes, the class guardian has to solve the financial problem too.  
Other functions are: Academic adviser, who gives an academic advises, Guidance and counseling experts gives 
psychological advises, and something about private matters. When the student have academic problem, there is 
Tutor who has capability to help student in understanding the course. Figure 4 below illustrates student service 










Ministry of Public 
















































    Figure 4. Student Service System 
 
4. Conclusion 
It is concluded that there is a way to make state employee stay perform at the same level even though they move 
from office to college and back to office again, by making a smooth changing process, socially adapted and mentally 
prepared without any cultural shock.  It is recommended to apply this model to other college in other city who 
conduct extensive education activities for the state employee in Indonesia. 
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